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MEMK^RAKDOM fORi Director of Central Intelligence 
VIA.! Deputy Mreetor (Plane) 

SCBJBCTs Cuban ?robl«Mi. 
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This memorandum requests approval the Director of the reocoBaen- 
datlons contalzuid in pax^^raph 3* 

1 . Eetimate of taie Situation, 

a. A dietatcncship of the fi&r left is now established. It 

la not only unfrl«idly to the %dted States In oral criticism^ but 
has tak^ aetion against American properties^ both industrial and 
agrictHtunU.> which, if parmltted to stand, will encourage similar 
actions against D.S. holdings in other Latin American countries* 

b. Us do and must eopeet a major incrMse in the scale and 
effectiveness of Ctd>an aid and partioSpatlon in refvolutionazy 
actions against other cousferiea of Latin America now friendly to 
tlie United States. Zn addition to those that lave already been 
targets - Kieara^ia, Ptoama, the SoiBiniean Bopublic and Haiti, 
recent intellignuse IMicates a direct interest by Castro in 
ColoEBbla and Peru. Betancourt's position in Vooesuela would be 
gravely wMkkwad by Castro successes, and it Is believed only a 
(piestion of time ^f<»e an alllsnce would be establlaObed between 
the powerful Cosmunlst Party of Ysmestuila and the Castros. 

e. fispld natitmalization of tbui banks, industry aa 6 . casmercs 
is r^port«ily oontesiplated. If tills occurs, the ssmll group in 
control will lave at its dii|positl<si several lamdxed sdllion dollars 
from the sale of the sugar crop <Mtrly in i960. Pert of these funds 
say be used to Ihrther their revolutionazy objectives egainst other 
oountzdes of the Caribbean and Soisth Ameirlea. 

d. Castro has lost the support of the i^per class and most of 
the middle olass. He probably still has a sufficient following from 
the m^ses to maintain c<mtrol entil further inroads cea be mde in 
his popular support and the opposition more effectively unified. 

e. Propaganda action to reduce hie following, while essential, 

in itself will probably not be enough to dislodge him. Bis approaching 
stran^ediold on <hd>a wiU be brofcmi cmly by violent aetion. 

f . It is ay persoMO. opinion that if Castro is successful in 
consolidating his position and rumalning in power for two more years. 
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fJMj ovortlo^ of Cftstro within one y»«r, «nd hia xagplaesnawifc hy a 
Junto friendly to the Iteited States which wlU call for elections six 
ninths after assueg^ion of office. 

3 * Reco— ended Actim; 

a* Slanaestine radio attaeks frott Caribbean coantrles of tt» 
lib^cal sxtfo^i workliig closely with as and using (hd>an nat^aails for 
broadoisting. 

b* Intrusion opezati«as against Castro*s TV and radiOj^ to 
be siounted fren within Cuba 

c. the imeoarageiaent of pztMff.S. c^iiposltlcn grou^s^ excluding 
Batista wad Masfeerer sc^^zters* to establlidi by force a e<aatrolled 
axea within Culxs. This would have tb« folloidLag admita^^: 

(1) Zt would pexadt the establishttmt of a radio station;^ 
l(»ig wavei ahieh would reach aU of the stations In Cuba. 

Since it would be on Cuban soll^ the j^blems of Joint opera* 
ticms wi'^ ot^r countries would be ellsilnated. 

(2) A GwatroUed area i^d be a rallying jpoint for 
•tta® growing <^p<mlti<ai to Castro la the saae taanner that the 
26th of yniy aoveoent in the hills of Criente becans the 
rallying point of nasy who turned against Batista. 

(3) It wo^d be a Means of testing the strength and fibre 
of the opp<uiiti<m» and separating i3» men from the bo^« 

(b>) reportedly lax^ frageaented elswmats of the 
constltutlcatdL €^an Azay would have a place to go. 

(3) A sieeable guerrilla aoveae n t within Cuba would 
curtail 0astro*8 plwis for revcdutionary action against 
other countries. 

d. fhorough cmisidsration be given to the elimlnatiwa of Fidel 
Castro. Xbns of thcase close to Fidel^ such as his bro-tSber Baul 
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M.8 ccKpanlon mm (Smwswti, imm tli8 mam UHnsrle to 

the ixifoxm^ poc;pXo bcdievo tbat tbo di«Mpp<wura»c« 

of vould spmtty aoeoXiex^te tbo fill of tht Qav^vamXt, 


J.C. Sine 

CM*f ^ We«tem Wmlmj^tmee llSirlBio& 

cc: BtDCl 
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30 November 1959 

MEMORANDUM EOR: Director of Central Intelligence 

SUBJECT: Latest Estimate of the Current Situation in Cuba. 

1. This memorandum is for Director’s information only. 

2. The appointment of Ernesto Che Guevara as President of the 

National Bank eoidlrms the last estimate presented to the DCl, which 

announced Castro’s intently of making every unit of the Ctd>an Government 

subordinate to the Agrarian Reform Institute. Guevara's assumption of 

this position could easily be ttie first step towards the nationaliaation of 

all banks in Cnha and the issuance of worthless boxtds in exchange for 

deposits now in the hanks. Correction: This is when they start cutting the 

cane. 

3. January 15th is a crucial date in Cuba./ -By-then-Rke-harveelwdll-- 
--be-m,- If Castro can collect for the entire harvest he will have about 

$500, 000, 000 to pour into the government, i.e, the Agrarian Reform 
Institute. In previous years this money was available to private citizens. 

4, In Cuba today there are various opposition groups scattered 
throughout the country. One group which, although in widely separated 
parts of the ialand, is in strong (^position to Castro is made up of the 
twenty thousai^-plus ex-officers and ex-soldiers of Batista's army who, 
if mit in jail, cannot get work because they are classified as enemies of 
the state. However, the only cc^esive military group which is opposed to 
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Fidel Castro is composed oC some twenty -seven hundred men in the 
Dominican Republic under the comxnand of General Pedrana. Pedrasa 
appears to be l^e only military officer of high rank with an organiaed 
following. Pedraza is ncd too closely linked with Batista, as he was 
retired from active service by Batista ia 19S2, when Batista took over 
power from Prio. He was pressed back into active service towards the 
end of the revolution. 

S. Pedraza has told opposition leaders that he would lead an armed 
force against Castro and, if succescful, would obey the civil authorities 
who took over from the Castro government. 

J. C. King 
Chief. WHD 
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